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Vision , Mission and Val
: Our vision is to emerge as world class model Cooperative by our
Statutory, educational, training, research and development activities.

works on Autonomous, Professional, Transparent, Accountable &
Economic viability.

Values :Our values are : Service - Knowledge- commitment-involvement &
k Accountability

Our mission is to contribute to build a strong cooperative system which
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Cooperative is a golden mean between capitalism

and socialism
- Jawaharlal Nehru
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2. Cooperatives in Global Scenario

(Drops in separation fade away, Drops in cooperation make ocean)
- Dr. S. A Siddanthi

Achievements, Opportunities, Challenges before Cooperatives,
Role of youths in cooperation
Backdrop

e Cooperative movement emerged as third sector due to extreme implications of
capitalism and socialism.

e The term cooperation means idea of “living together and working together”, which
is the product of industrial revolution in England.

e Robert Owen, father of cooperative movement proposed ideals of cooperation in
his “Report on the Poor”.

o In 1844 group of 28 weavers met in chartlist hall in Rochdale town and established
the first consumer cooperative store named as “Rochdale Equitable Pioneers
Society” with a initial capital of £ 28 pounds, based on the inspiration of ROBERT
OWEN.

e Cooperative is a form of an organisation in which members with limited resources
can join together and collectively strive to achieve their economic goals.

o The key underlying principles which drive the cooperative model are MUTUAL
HELP COLLECTIVE BARGAINING and EACH FOR ALL, ALL FOR EACH.

Basic values
Self-help

Self-responsibility

e Democracy

Equality, equity and solidarity
Principles
e Voluntary and open membership
e Democratic member control

e Member economic participation




OV TBSOTIE e BAE

e Autonomy and independence

e Education, training and publicity

e Cooperation among cooperatives

e Concern for community
Global Scenario — Achievements

e The cooperative movement brings together over 1 billion people (100 crores)
around the world, covering 1.4 million (14 lakhs) cooperatives spread over 100
countries, providing employment to over 100 million (10 crores) people.

e In USA, there are 30,000 cooperatives with 100 million (10 crores) members
operating through 73,000 outlets throughout US, where 30% of farmers” products
in the US are marketed through 3,400 farmer owned cooperatives.

¢ In China, there are 80,000 cooperatives with 180 million (18 crores).

¢ India has the largest cooperative movement with 6,00,000 cooperative societies
with 250 million (25 crores) members.

o The key sectors focused by cooperatives across the globe are

Continent Sectors

Europe Agriculture, Consumer, Credit & Banking

America Agriculture, Credit, Consumer utilities

Africa Agriculture, Credit & Banking, Housing, Dairy, Artisans

Asia-Pacific | Agriculture, Credit & Banking, Dairy, Fishery, Textiles,
Health, Artisans

o ICA Global studied 300 successful cooperatives and found reasons for success

- enlightened members list

- professionally qualified management

- ethical governance
e Total revenue of 300 global cooperatives was over 1 trillion USD (Rs. 50 lakh crore).
e World’s largest banks are cooperatives (France, Holland and Japan).

e 238 from out of 300 global cooperatives are from Asia-pacific, Japan-14, Australia-3,
New Zealand-2, Korea-2, Singapore-21, China-1 and India-4 (IFFCO, AMUL,
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NAFED, Markfed, AP).
e World over, cooperatives have been existing in a market economy
- Norway, 99% of milk production
- Holland, 95% of Dutch flowers
- Switzerland, 2nd largest cooperative employer
- Israel, world’s five largest producers of drip irrigation equipment
- Malaysia, networking of cooperative schools
- Australia, music cooperatives
- Thailand, eco-tourism
- India, dairy and super cooperatives
- China, depends heavily on rural economy through cooperatives
Opportunities

o Cooperatives are the key to empowerment of “Rural poor”, right from BIRTH OF
BABY in a cooperative hospital, the entire socio-economic fabric of the society is
based on philosophy of cooperation - even performing rituals of death.

e Cooperatives have tremendous role in bringing economic development in any
economy

- Dairy cooperatives (like Gujarat, Karnataka)

- Irrigation cooperatives (like Maharashtra)

- Technology upgradation (Artisans, bio-fertilisers, agri. Tools, bio-gas, etc)
- Water users cooperative societies (like Karnataka)

e Major areas of interventions

- Cooperative credit

- Cooperative marketing

- Cooperative processing

- Cooperative storage

- Cooperative farming

- Consumer cooperatives
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Housing cooperatives

Labour and construction cooperatives
Fishermen cooperatives

Rural electric cooperatives
Cooperative hospitals

Cooperative education institutions

Utility cooperatives

Such as water, electricity / telecommunication services to its members.

Power crisis

India 11th largest producer of electrical energy, while India is 6th largest consumer
of electrical energy.

In India, 40 crore people do not have access to electricity.

The number of villages electrified now are 5,00,000 and around 1,00,000 villages are
waiting for electrification.

It is a good opportunity for cooperatives for achieving the goal of power generation.

Solar energy cooperatives have their presence in USA, Germany, Srilanka and
Indonesia.

Sydney energy cooperatives (Australia)

Greater river energy cooperatives (USA)

Mount pleasant solar cooperatives (USA)

Wind cooperatives (USA, Germany, Netherland, Denmark)

World’s largest off shore wind farm through cooperatives with 1,00,000 members
(Denmark)

Challenges before cooperatives

(Individually we are one drop, togetherly we are an ocean)

Strengthening of capital base
Sound financial management
Creating awareness

Ethical leadership
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e Democratic functioning
e Political intervention
¢ Accountability
e Effective governance
¢ Professional management
e Qualitative human resources
e Systems and procedures
¢ Business diversification
e Training
e Audit
Cooperative movement Indian Scenario

The Indian cooperative movement has history of 115 years. Cooperative movement
in India was started by the British Government by enacting a cooperative Act in the year
1904. This Act was amended in 1912 to widen the scope of the cooperative activities.
Then cooperation subject was transferred to states and the movement started to grow
fast. The growth of Indian cooperative movement may be classified as,

1. Before Independence upto 1947

2. After Independence After 1947

3. After New Economic policy i.e., libralisation, privatization and globalization in 1991
4. Liberal Act for cooperatives 1991 Souharda Cooperative Era in Karnataka

5. 97 Constitutional Amendment - It is right of every Indian citizen to start a
cooperative society.

The Progress of the Indian cooperative movement

Total Number of Cooperatives - 8,00,000

Membership - 30 crores

Share capital - 33.71 Thousands of crores
Working capital - 59.74 Thousands of crores
Rural coverage - 97% villages

Fertilizer Distribution - 36%

Fertilizer production -26.3%
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Sugar Production -46%

Wheat production -38%

Cloths production - 54%

Oil Production - 49%

Icecream production -45%

Milk sector -18.3%
Employement -1.75 Crores peoples.

The progress of Souharda Cooperative movement in Karnataka is as follows.

The Souharda Cooperative Act was implemented in Karnataka in the year 2001.
Antonomy, Self administration and Self control is the main concept of this movement.
The role of Government is very least. No Government funds, no interfearence in the
activities of the Souharda Cooperatives administration. Business freedom is given to these
souharda cooperatives. The present progress of the souharda cooperatives in Karnataka
is 4604, 60 lakhs of members, 700 Crores of Share capital, 17000 crores of Deposits, loan
issued is 13000 crores, working capital is 19000 crores, E-stamping centres is 1220. The
souharda cooperatives have achieved a tremendous progress as compared to traditional
cooperatives.

Role of youths in cooperation

e The importance of students involvement in cooperatives was emphasized by the

cooperative planning committee in 1945.

e In order to educate youth in cooperation, several suggestions were made from time

to time to State Governments, such as

- Teaching of cooperation may be introduced in the primary and secondary schools

through simple lessons in the social study books by NCERT.

- Cooperation should be introduced as on optional subject in BA (economics), B
Com courses, agricultural courses, rural development courses, micro-credit, self-

help groups, environmental science

courses, etc. A master degree in cooperation and allied subjects be introduced in all

universities with proper placement support in all cooperative organizations.

- Cooperative stores, canteens, credit societies, etc., be organized in schools, colleges

10
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and universities to give practical emphasis to the field of cooperation.’

- Cooperation should be included as a subject in public service commission

examination.

In order to popularize the subject of cooperation among university students, a scheme
for the organisation of debating and essay contests was introduced by NCCT, New Delhi
in 1960, has become a very popular event among the universities all over the country. A
large number of universities participate with well prepared teams to support and oppose

the motion.

e Along with debating competition, a symposium on cooperation is also organized
since 1971 by NCCT, New Delhi. The debates, essays competions and symposia
motivated the youths to think about cooperation as a concept and job oriented
subject. The debates and symposia are now organized both in Hindi and English at
All India level.

e The cooperative stores should be organized in the college and universities with
membership of both students and staff. Their participation in stores will also
provide sense of fellowship, mutual aid and democratic management besides
providing stationery, books, etc., at reasonable price. In Japan, all the universities,
numbering more than HUNDRED, have such stores, where such stores import
books, equipments and other items, being sold to students / members at reasonable
price. The price difference between cooperative stores and private shops in Japan

ranging between 30 to 40 per cent.

e In the present situation in India, where cost of education is consistently rising,
organisation of cooperative stores in educational institutions should be launched

as a movement through the country.
ONE WORD MORE

The wheels of cooperative movement can be strengthened only by active involvement
of youth in the day today functioning of cooperatives throughout the country, being
built in as part of curriculum. The integration and development of any country is
possible through cooperative model, for which youths should take lead in strengthening

the cooperative process.

11
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