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¸ÀºÀPÁj DqÀ½vÀ – AiÀÄ±À¹ì£À ¸ÀÆvÀæUÀ¼ÀÄ

Keep The members Informed & Involved
Maintain Good Board-Management 
Relationship
Conduct business like Meetings
Follow sound Business Policies
Use Advisers for Developments
Forge Links with Other Coops
Strengthen Internal Capital
Follow coop Values & Principles



  Lack of clearly defined mission,purpose &   
focus

  Inadequate feasibility study or business plan
  Lack of Member Leadership
  Lack of financial commitment from Members
  Lack of Competent Management
  Failure to identify and Minimise Risks
  Lack of Adequate Financing
  Inadequate Communication

Cooperative Governance-potential Pitfalls



UndemocraticUndemocratic
Loss making
Poor reserves
Poor capital

Poor disclosure            
Concentration of power
High manpower turnover

Poor audit
Poor reporting

Poor participation
Poor liquidity
Nepotism

Unprofessional
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