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2018 International Day of Cooperatives

“Sustainable consumption and production”

The theme for the 2018 International Day of
Cooperatives (IDC) is “Sustainable consumption
and production”, creating an opportunity for
cooperatives to show how they run successful
businesses while respecting our natural
environment and the resources it offers.

The slogan of the Day “Sustainable societies
through cooperation” was selected by cooperators
from around the world. Through the IDC, local and
global policymakers can learn how cooperatives
contribute to more sustainable and resilient
societies and work towards including cooperatives
in policy processes related to sustainability
issues.

The 2018 International Day of Cooperatives
will be celebrated on the 7th of July.

Cooperatives have sustainability in their DNA,
with ‘concern for community’ as the seventh of
their guiding principles.

The 2018 IDC theme is aligned with that of the
2018 High-level Political Forum for Sustainable

TFD  BATID),

3 i
“Transformation towards

Development (HLPF):
sustainable and resilient societies”. During the
HLPF in July, UN Member States will review
progress towards achieving the following
Sustainable Development Goals: 6 (clean water
and sanitation), 7 (clean and affordable energy),
11 (sustainable cities and communities),
(responsible consumption and production) and
15 (life on land).

Cooperatives have two centuries’ experience
building sustainable and resilient societies.
Agricultural cooperatives work to maintain the
longevity of the land where they grow crops
through sustainable farming practices. Consumer
cooperatives support sustainable sourcing for
their products and educate consumers about
responsible consumption. Housing cooperatives
help ensure safe dwellings. Utility cooperatives
are engaged in the transition to cleaner electricity
and rural access to energy and water. Worker and
social cooperatives aim to provide goods and
services in an efficient, planet-friendly way while

creating long-term, sustainable jobs.
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Report on Self Reliant Act in India, ' VAMNICOM, Pune, 2017

"The autonomy and flexibility entrusted with the Souharda Cooperatives, through the Karnataka
Souharda SahakariAct-1997, and the strong enabling environment coupled with timely guidance
provided by KSSFCL, Bangalore has made some of the progressive-thinking Souharda Cooperatives
to conceive and effectively implement innovative/ unique business practices, and to extend variety
of benefits to their customers (which were unheard of in cooperative sector earlier) "

Concluding remarks : There are a host of other factors that are very positive. The potential is
huge; sooner or later these Co-operatives tend to grow with need based activities and they are the
pioneers in real people driven Co-operatives. Good Souhardha Co-operatives are generally more
innovative, take business decisions quickly, exhibit better efficiency and performance standards;
most importantly have demonstrated that Co-operatives can Survive and thrive without the hand-
holding of the government. This is indeed a much needed tonic for the Co-operative movement in
the country.
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Conversion of Urban Cooperative Banks means entry of

Corporate money lenders : Marathe
Satish Marathe, Director, NCCT & a Banking Expert
who is strongly opposed to conversion of Urban Co-op
Banks into Joint Stock Companies is clueless as to how the
matter came up in the meeting of the Monetary Policy
Committee (MPC) of RBI held last week.

Explaining the long-term damage to the cooperative
sector because of this move Marathe said “when co-op
banks would convert into Small Finance Banks this would
go into the hands of those who have deep pockets and
whose sole aim is to maximize profits.”

This would lead to desertions of socially committed cooperators making a mockery of co-operative goals, Marathe
underlined. “This amounts to instigating corporate money lenders —modern avatars of village traditional money lenders,
against whom the co-operative movement had risen in the first place”, said Marathe who has been riled by the move.

Marathe also said that he had personally raised the matter before Union Finance Minister Arun Jaitley who had
promised not to encourage privatization of urban cooperative banks.

“We are dead sure that we would not allow this to happen; first we would petition the govt and if there is a need we
would launch agitation”, he stated.

It bears recall that in the bimonthly meeting of the Monetary Policy Committee (MPC) held on Wednesday, Reserve
Bank of India, among other things, has accepted the recommendations of the R Gandhi committee on voluntary conver-
sion of urban cooperative banks.

The idea of financial inclusion goes for a toss with this move of RBI, said Marathe. “We are on the same page so far
as tight regulations of UCBs are concerned and we don’t mind if the govt reviews the Banking Act or the functioning of
TAFCUB after 10 years of its operation but allowing conversion of UCBs is a dangerous proposition”, he felt.
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Co-operative Governance in the Context of Sustainable Development

» Dr. S Mahendrakumar, Professor of Co-operation,
Dos in Economics and Co-operation, University of Mysore, Mysuru.

Introduction

Cooperatives are well-placed to contribute to
sustainable development’s triple bottom line of
economic, social and environmental objectives plus
the governance agenda, not least because they are
enterprises that endeavour to meet the economic
progress of members while satisfying their socio cultural
interests and protecting the environment. They offer an
alternative model for social enterprise, with contributions
to sustainable development well beyond job creation.

Since cooperatives’ share in GDP and total enterprises
is currently relatively small in most countries, their
promotion and expansion could be an important
instrument for achieving the Sustainable Development
Goals (SDGs).

The role of co-operative governance (COG) has been
identified as a ‘new vehicle’ towards more effective
sustainable development (SD). The effective COG could
facilitate and enhance improved SD and acknowledge
that COG is regarded as a new approach to governance
(Department of Environmental Affairs, Online, 2003).
In this new approach, there is a shift away from the
narrow focus of governance to a broader focus. This
includes the process by which governments are selected,
monitored and replaced; the capacity of the government
to effectively formulate and implement sound public
policies; and the respect of citizens and the state for the
institutions that govern economic and social interactions
among them.

In a broader focus, a wider range of governance
mechanisms are used which are concerned with
the growing positions and roles of associations and
partnerships that reflect the dynamic and interactive
nature of co-ordination and integration (Department of
Environmental Affairs, 2006:16-18).

Governance

Governance is a system of structuring operating and
controlling a company with a view to achieve long term
objectives to satisfy shareholders, creditors, employees,
customers and suppliers with the legal and regulatory
requirement, apart from meeting environmental and
society obligations.

Why governance matters

Effective governance
Effective performance
Co-op Boards must be accountable to members and
abide by co-operative principles.
Not just about the “bottom line”

Role of Boards and directors
Leadership
Stewardship
Monitoring

Reporting

Cooperative Governance
The concept of ‘co-operative governance’ (COG)
has also been termed as ‘multilevel governance’ (Benz
& Eberlein in Bulkeley et al, 2003) and ‘co-operative
development planning’ (Nelana, 2005).

COG implies boththe narrower concept of governance
and mechanisms shared between different government
departments and a broader concept of governance,
which includes external groups and influential individuals
such as the public / stakeholders and the industrial sector
(Forsyth in Boer et al., 2003).
® Cooperative governance is normally associated with

the management with absolute powers to:
® Design, control and use of resource,
® ways and means of regularity
® managing or administrating an organization, is a

reflection of the quality of management through an
appropriate mechanism of cooperative laws,
® bye-laws, and regulations polices controls, systems,
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processes and procedures of functions of a
cooperative
Along this line of reasoning,
the following four questions arose:
What key dimensions should be contained within a
sustainable development context?
What key dimensions should be contained within a
COG context to facilitate sustainable development?
What are the challenges managers might face in an
attempt to implement both sustainable development
strategies and activities through effective COG?
What practical guidelines could managers use to guide
them to implement both sustainable development
strategies and activities through effective COG?
Objectives of Cooperative Governance
The

arrangements (internal and external) of which two-

existence  of effective  organisational
way communication is first and foremost.
This should lead to higher levels of visibility
Transparency
Accessibility
Willingness
COG, effectively facilitated can, inter alia,
bring about the following
A structured framework for encouraging pluralist
inputs, for example, to environmental policy making.
A mechanism for building consensus.
Higher flexibility to different circumstances.
Application across international borders.
Generation of more stable and legitimate public
policy outcomes.
Provision of context in which expert advice can be
introduced in a fruitful manner.
Provision of a framework which encourages
environmental learning. (Meadowcroft, 1999).
Models of Governance System
Economic organizations adopted several models of

governance to achieve their objectives. Some of the

important models are presented here

i)

Policy Governance Model - In policy governance
model the board laid down the policy and CEO

i)

i)

iv)

provides, operational leadership. The board focuses
on the vision, mission, values and strategic priorities
of the organization and empowers staff to carry out
the mission within the established limits.
Constituent / Representative Model - Constituent
model link between the
The

constituents are usually represented on the governing

establishes a clear

organizations board and its constituents.
board. This model features centralized decision-
making with decentralized output and it implicitly
values stability in its operations.

The

model maintains a constant market orientation to

Entrepreneurial model - Entrepreneurial
find opportunities and competitive advantage. The
emphasis on short-term horizon at the expense of
long term development.

Cellular model - The cellular model organizations are
made up of Self-organizing Sub-systems, self managing
teams, autonomous business units, operational
parameters etc, which can operate alone but can also
interact with other sub-systems to produce potent
and competent organizational mechanism. Now
organizational theorists (Patricia Shaw, 2007) are
suggesting Hybrid models which incorporate features
to deal effectively with the environment to achieve

its objectives/goals.

Important Aspects of Good Co-operative Governance

Good governance includes 1, Transparency 2, Good

leadership 3, Free from political and governmental

interference and 4, Accountability.

Trends in co-operative governance

Improved accountability
Board and committee charters
Board and director evaluations
Member surveys and focus groups
On-line disclosures

Sustainable Development (SD)
SD originated in relation to explicitly green issues, but
has evolved to reflect a process that meets the needs
of the present without compromising the ability of
future generations to meet their own needs.

= =od) - 20 U —
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@ Often called intergenerational equality, the idea is
that natural resources should be shared, not just
with people who are alive on the planet today but
also with future generations of Earth’s inhabitants.

@ Whilst a certain amount of the planet’s resources can
be used, the earthlings should never entirely deplete
a natural resource (Brundtlandt in Hoverstadt &
Bowling, 2005).

® Economicdevelopment, especially in India and China,
could have a drastic and devastating effect on the
already exploited resources on the planet.

® Furthermore, India and China contain two thirds of
the total world population which adds increasing
pressure.

® There is an urgent need to turn around from the
destructive path of
towards an integrated, practical, realistic approach to
sustainable development (Patra, 2008).

The major role-players in this

inevitable self-destruction

dimension of the SD
® Process are primarily the private sector, civil society,
Influential individuals and
® Government institutions.

Sustainable development

® Economic

® Environment

@ Social

1. Environmental dimensions

® The land, water and atmosphere of the earth;

® Micro-organisms, plant and animal life;

® Any part or combination of the aforementioned
two aspects and the
and between them; and The physical,
aesthetic and cultural properties and conditions of
the foregoing that influence human health and well-
being (RSA, 1998:Section1.1[xi]).

2. Social dimensions

interrelationships among
chemical,

® The diverse needs of all people in existing and future
communities,

® Promoting personal well-being,

® Social cohesion and equal opportunity for all.

® The social dimension emphasises the enrichment of
human relationships and achievement of individual
and group aspirations.

3. Economical dimensions

Economic growth,

Exports,

Foreign exchange reserves,

Foreign

Direct investment,

Official exchange rate, and

Public sector deficits come to the fore
Challenges

Multiple definitions and interpretations:
Lack of an integrated approach:

Lack of community involvement

Lack of effective monitoring and evaluation
COG unsupportive of effective SD:

Unsustainable rising levels of natural resource abuse
Practical guidelines for the implementation of COG

Identify and define the locus and focus

Define sustainable development for the specific
organisation

Develop and maintain effective partnerships

Adopt an approach of integration

Utilise effective communication strategies

Develop and maintain effective leadership

Develop and maintain effective systems:

Implement best practice approaches

Allocate and effectively manage needed resources:
Implement a public engagement approach:

Manage diversity effectively
Conclusion

The complex integrative nature of SD makes it
clear that COG, effective communication and optimum
collaboration between all involved actors are essential
tools for more effective SD. The interrelationships
between the involved actors will inevitably reflect on the
state of the environment. It is this interdependence that
links them all in the first place. It is within this facilitated
and established framework of COG that they must all be
identified correctly and valued to their fullest. =
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Jun 06, 2018 : Second Bi-monthly Monetary Policy

Statement, 2018-19 Resolution of the Monetary Policy
Committee (MPC) Reserve Bank of India
On the basis of an assessment of the current and
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evolving macroeconomic situation at its meeting today, the
Monetary Policy Committee (MPC) decided to :

* Increase the policy repo rate under the liquidity
adjustment facility (LAF) by 25 basis points to 6.25 per
cent.

Consequently, the reverse repo rate under the LAF
stands adjusted to 6.0 per cent, and the marginal standing
facility (MSF) rate and the Bank Rate to 6.50 per cent.

The decision of the MPC is consistent with the neutral
stance of monetary policy in consonance with the objective
of achieving the medium-term target for consumer price
index (CPI) inflation of 4 per cent within a band of +/- 2 per
cent, while supporting growth.

RBI NEWS - JUNE 2018

» K. Vittal Shetty, Banking Consultant, kohimavittal@Hotmail.com, Mobile : 9845699904

e / |

On the basis of an assessment of the current and
evolving macroeconomic situation at its meeting today,
the Monetary Policy Committee (MPC) decided to:

e increase the policy repo rate under the liquidity
adjustment facility (LAF) by 25 basis points to 6.25 per
cent.

Consequently, the reverse repo rate under the LAF stands

adjusted to 6.0 per cent, and the marginal standing

facility (MSF) rate and the Bank Rate to 6.50 per cent.

2) Jun 25, 2018 : RBI releases draft guidelines on
constituting Board of Management in Primary (Urban)
Cooperative Banks.

The Reserve Bank of India released draft guidelines
on constituting Board of Management (BoM) for Primary
(Urban) Cooperative Banks (UCBs). The guidelines propose
that UCBs may constitute a BoM, in addition to the Board
of Directors (BoD). It may be recalled that the Expert
Committee on licensing of new Urban Cooperative Banks

z 7 z
:ollcy\rl?:esglth fEEECt from 08 JUNE 2018. o (2010) set up under the chairmanship of Shri Y.H. Malegam
OLICY REPO RA 6.25% had recommended, inter alia, that a BoM be constituted in
SEVERSERERD RATE CADER AP S.0% every UCB, in addition to the BoD which was reiterated b
MARGINAL STANDING FACILITY RATE 6.50% th g h PI dc it Urban C five B ky
BANK RATE 6.50% e .|g owenfe omm! ee on. r ar.1 ooperative Banks
Reserve Ratios % (Chairman: Shri R. Gandhi) constituted in January 2015.
Cash Resarve Ratio 4.00% . Under the present legal framework, the'z Board of
Statutory Reserve Ratio WEF 14 OCTOBER - Directors of a UCB performs both the executive and the
2017 : supervisory roles and has the responsibility to oversee the
Date 1 Jun 28, 2048 | functioning of the UCB as a co-
Scheduled Banks' Statement of Position in India as on Friday, June 08, 2018 : :
{Amou i Bilions o ¥ op.eratlve .soaety and as a bar1k.
SCHEDULED COMMERCIAL ALL SCHEDULED BANKS With a view to strengthening
BANKS .
09-JUN- 25-MAY- | 08-JUN- 09-JUN- | 25-MAY- | 08-JUN- governance in UCBs, and as
2017 2018 * 2018 * 2017 2018 * 2018 * suggested during discussions
1 | LIABILITIES
a) Deposits 105249.56 | 113528.22 | 114043.08 | 108061.87 | 116528.8 | 117038.61 | with stakeholders, it is proposed
i) Demand 1064545 | 11698.82 | 11610,02 | 10901.95 | 11981.18 | 11890.5 to require UCBs to make a
i) Time 94604 11 | 101829.30 | 10243308 | 97159.92 | 104547 58 | 105149.18 S i
i [ CASH 615.41 67162 653,53 634.48 686.78 669.54 provision in their bye laws for
| BALA:CBT(B’ 442465 4708.54 4535.39 4546.38 4829,50 4657.23 setting up a BoM. The guidelines
IV | INVESTMENTS | 32366.7 33737.39 | 34410.3 33230.53 | 34680.23 | 35352.21 propose that regulatory
V |BANK CREDIT | 76313.07 | 85557.05 | 85087.03 | 78649.87 | 88134.15 | 88566.77 approvals such as expansion of
IMPORTANT NEWS area of operation and opening

1) Jun 06, 2018 : Second Bi-monthly Monetary Policy
Statement, 2018-19 Resolution of the Monetary Policy
Committee (MPC) Reserve Bank of India

mmmm o wd) - 2o U —

of new branches may be allowed only for UCBs that have
made such a provision in their bye laws.
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Comments on the draft guidelines are invited from banks
and other stakeholders by July 24, 2018.The comments/
feedback on the draft guidelines may be forwarded to:

Chief General Manager, Reserve Bank of India

Department of Cooperative Bank Regulation

C-7, First Floor, Bandra Kurla Complex

Bandra (East), Mumbai -400051

Or by email with subject line “Feedback on draft guidelines
on Board of Management in UCBs” on the email.
Directions, Withdrwals, Penalties & Cancellation of

Licences of Urban Co-operative Banks/Banks.

1) Jun 05, 2018 : Abhyudaya Mabhila Urban Co-operative
Bank Ltd., Channapatna, Karnataka — Penalised.

2) Jun 06, 2018 : RBI imposed penalty on 510 Army Base

Workshop Credit Co-operative Primary Bank Ltd. Meerut
Cantt.

3) Jun 06, 2018 : The Kuppam Co-operative Town Bank Ltd.,
Kuppam, Andhra Pradesh — Penalised.

4) Jun 08, 2018 : RBI imposes Monetary Penalty. The
Secunderabad Co-operative Urban Bank Ltd., Hyderabad,
Telangana.

5) Jun 21, 2018 : City Co-operative Bank Ltd., Hassan,
Karnataka — Penalised.

6) Jun 26, 2018 : Urban Co-operative Bank Ltd., Basti —
Penalised.

7) Jun 26, 2018 : Northern Railway Multi-State Primary
Co-operative Bank Ltd., Lucknow- Penalised.

Source: www.rbi.org.in
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