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Constituting Board of Management in Primary (Urban) Cooperative Banks-suggestions
With reference to the draft guidelines issued on the captioned subject on June 25. 2018 we submit our comments/
feedback as under :

1. At the outset, it is our considered opinion that the proposal to constitute Board of Management (BoM) in urban-
operative banks (UCB) is against the co-operative principles, against the democratic norms and tantamount to insulting
elected directors of UCBs In the commercial banks also Tit and Proper’ criteria is being applied for members of the
board and 51% of the seats in the board is reserved for members having special knowledge in the matters mentioned
in Annex- |IB of the above guidelines. However, in spite of having 'Fit and Proper directors and CEO, the performance
of public sector banks is much to be desired. You will agree that the percentage of average gross NPAs of public sector
banks even after giving the benefit of 'technical write-off is much higher than that of UCBs without the benefits of
'technical write-off'. It may not be out of place to mention here that in spite of having 'strict' RBI supervision, 'Fit
and Proper Board and CEQ, in the recent years there were number of forced mergers m the commercial banking
sector viz Ganesh Bank of Kurundwad. Sangli Bank, Global Trust Bank, Bank of Punjab, Centurion Bank, etc The fact
that the system of reserving 51% of seats in the BoD to persons with special qualifications has not given the desired
results in commercial banks goes to prove that the major reason for fraud/ higher NPA/bank failure is not the lack of
specialization, but something else. Therefore, imposing BoM in addition to BoD on UCBs makes little sense

2. As advised by the Reserve Bank of India, the UCBs are already having two professional directors Since qualifications
suggested for members of BoM and professional directors are more or less similar, having BoM in addition to two
professional directors amounts to not only a duplication of work but also an insult to the co-opted professional
directors. The guideline is silent about whether the present professional directors can be members of BoM and treated
as from outside the BoD

3. Technically, the role of BoM is recommendatory in nature and it has no delegated powers for sanctioning any loan.
Further,- if our understanding is correct- the members who are from outside the BoD are not bound by the provisions
of Section 20 of Banking Regulation Act, 1949 and restrictions on director related advances. They are neither subjected
to ‘examination of staff accountability’ nor inquiry under Section 64 or similar Sections of State Co-operative Act.
Moreover, the BoD or credit subcommittee is bound to endorse the recommendations of BoM. lest they will be
hounded by the RoC and RBI. Thus, the role of BoM is power without any responsibility.
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4.  The USP of the Co-operative banks is quick decision making. The addition of BoM in the structure of decision making
will deprive the UCBs of that USP. Many UCBs are already finding it difficult to get two professional directors, for them
constituting a BoM will be an uphill task.

5. The post of CEO in UCBs is created under relevant Sections of State Co-operative Acts. Most of the CEOs are promoted
from the cadre and bound by the banks service rules. CEO of an UCB cannot be compared to a Managing Director of
the commercial bank. Therefore, removal CEO by RBI without following natural justice and due process of law may
lead to legal challenge by CEO.

6. One of the functions of BoM is considering proposals for investment and making recommendation to Investment
Committee. You will agree that invest decision should be taken quickly in a dynamic market. For that, power has
been delegated to Investment committee with a direction to take decision within Board approved policy. Imposing
one more tier not only delays the decision making but also an expression of mistrust on RBI mandated investment
committee. Moreover, the BoM is not expected to meet so frequently only to consider investment decision.

7. The Malegam committee and high power committee headed by Sri R. Gandhi have recommended BoM in the contest
of licensing new UCBs and as a corollary recommended the same to existing UCBs. Instead of giving license to new
UCBs. the concept of BOM is being imposed on existing UCBs.

8. Inthe circumstances, we request you not to go ahead with the implementation of BoM for existing UCBs.
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THE CO-OPERATIVE ALTERNATIVE FOR HEALTH CARE SYSTEM IN INDIA
(e.-sd:aeﬁé SERR TTTT §eITW SRVF T[OIEOR wéw:);)

Venkatesha H.P.

HEALTH

o

BACKGROUND

Health is a central element of well-being and
happiness. Good health enables a long and productive
life. Good health is essential to the fulfillment not only
of the aspirations of individuals and their relatives
but also the aspirations of society as a whole. The
health infrastructure and support system in India
is predominantly run by the government or private
initiatives. Even though cooperatives in India have
more than 110 years of existence and cover 100
percent villages they have not been very active in
providing health services.

The rapidly increasing medical expenses driven
by better paying capacity of people is attracting many
private players to capitalize the opportunity. However,
these corporate hospitals would normally be not
accessible to the poor and marginalized people. The
state run hospitals on the other hand suffer from lack
of infrastructure and cannot provide quality health
care. Therefore, there is an unmet demand for health
services from a large chunk of Indian population.

The handful of medical co-operatives functioning
in India is actually doing well. They have evolved as
a middle level health care institution making health

care services to the needy at the same time not
compromising on quality. Therefore, it is pertinent to
explore the potential of co-operatives as an alternative
model for providing health services.

HEALTH COOPERATIVES : WORLD SCENARIO :
Health cooperatives include workers cooperatives
that provide health services, patient or community
cooperatives that are user-owned, and hybrid
multi-stakeholder cooperatives. They can provide
anything from homecare to full-scale hospitals. The
International Health Cooperative Alliance estimates
that there are more than 100 million households
worldwide that are served by health cooperatives.
Across Canada there are more than 100 healthcare
cooperatives providing mainly home care to more
than a million people spanning its eight provinces.
Salud Coop in Colombia is a healthcare cooperative,
and the second largest national employer serving 25
per cent of the population. In Japan, more than 125
medical cooperatives serve nearly 3 million patients
(ILO CSDG's - 2015)

An international survey of cooperatives conducted
in 2014 provides the following key figures pertaining
to co-operatives in health sector.
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1. Total number of persons worldwide using the
facilities of cooperatives in the health sector:
81,000,081.

2. Total number of cooperatives engaged in
health activity: 4,961.

3. Number of countries with cooperatives which
own and/or manage such facilities as clinics,
medical centers, hospitals: 43.

4. Numberofsocial care cooperatives worldwide:
14,806.

5. The cooperative model is applied in the
pharmacy sector at all levels worldwide: retail
pharmacies, wholesalers, drug producers
(laboratories).

6. In developing countries, health plans provided
by cooperatives frequently are the only
affordable option for millions of people.
MAJOR PLAYERS
Some of the world’s biggest health care providers

are in the cooperative sector. Some notables among

them include the following

1. UNIMED (Brazil) brings together 354 medical

(doctor) cooperatives which represent up to
110,000 doctors and provide services to more
than 19 million people.

2. In Italy, 10,836 cooperatives operate in the social
sector, mainly in social assistance and individual
services.

3. NOWEDA is a retail cooperative of pharmacies. It
has 16 outlets in Germany and one in Luxembourg
and has 8,600 pharmacies in membership. It is
among Germany’s 150 largest enterprises.

4. Close to 90% of Rwandans have a health plan with
a Health Mutual Organization.

5. ACHMEA (Netherlands) provides health and other
insurance to about half of all Dutch households and
is also active in seven other European countries as
well as Australia.

SCOPE FOR HEALTH COOPERATIVES IN INDIA
India is a landscape fertile with opportunities
for cooperative healthcare system. They should be

——ra

working with the objective “Prevention is better than
cure” to ensure better health than to addresses curing

of diseases. In India an estimated 69.2 million are
diabetic, estimated 2.08 million Indians were living
with HIV in 2011, estimated 2.5 million Indians living
with cancer and every year cancer related deaths are
more than half a million. Indian pharmaceutical sector
is estimated to account for 3.1 - 3.6 percent of the
global pharmaceutical industry in value terms and 10
percent in volume terms and it is expected to grow to
USS 100 billion by 2025. Most importantly per capita
expenditure on pharmaceutical will about RS.4600 in
present rates. The above facts clearly say that there
is a huge scope for health sector to grow and also for
the cooperatives to take a plunge into this sector in a
big way.

The potential for providing health services through
cooperatives is not only limited to operating hospitals.
There is vast scope for adopting state / union
government health awareness schemes through co-
operatives, Starting / increasing the number of supply
of surgical items through co-operatives, Cooperative
pharmacies for ensuring the quality and access to
medicines., providing health insurance facilities,
production of drugs through cooperatives drug units
and establishing Social care cooperatives, especially
for the aged.

Keeping the above in mind, new cooperative
ventures should be started focusing on community
health and building better access, equity and quality
in the provision for health services in the country.

(Research Scholar, Department of Commerce,
University of Mysore, PG Centre, Hassan)
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On the basis of an assessment of the current and
evolving macroeconomic situation at its meeting today, the
Monetary Policy Committee (MPC) decided to :

increase the policy repo rate under the liquidity
adjustment facility (LAF) by 25 basis points to 6.5 per cent.

Consequently, the reverse repo rate under the LAF
stands adjusted to 6.25 per cent,

and the marginal standing facility (MSF) rate and the
Bank Rate to 6.75 per cent.

The decision of the MPC is consistent with the neutral
stance of monetary policy in consonance with the objective
of achieving the medium-term target for consumer price
index (CPI) inflation of 4 per cent within a band of +/- 2 per
cent, while supporting growth.

Policy Rates with effect from 01 August 2018. %
REVERSE REPO RATE UNDER LAF 6.25%
MARGINAL STANDING FACILITY RATE 6.75%
BANK RATE 6.75%
Reserve Ratios %

Cash Reserve Ratio 4.00%
Statutory Reserve Ratio WEF 14 OCTOBER 2017 | 19.50%

Date: Aug 01, 2018

RBI News —July 2018

» K. Vittal Shetty, Banking Consultant, kohimavittal@Hotmail.com, Mobile : 9845699904

IMPORTANT NEWS

1). July 12, 2018: -Incorporation of Name of the
Purchaser on the Face of the Demand Draft

In order to address the concerns arising out of the
anonymity provided by payments through demand drafts
and its possible misuse for money laundering, it has been
decided that the name of the purchaser be incorporated on
the face of the demand draft, pay order, banker’s cheque,
etc., by the issuing bank. These instructions shall take effect
for such instruments issued on or after September 15,
2018.

Accordingly, Section 66 of the Master Direction on KYC
dated February 25, 2016, as amended on April 20, 2018, has
been amended and following paragraph has been added:

Further, the name of the purchaser shall be incorporated
on the face of the demand draft, pay order, banker’s cheque,
etc., by the issuing bank. These instructions shall take effect
for such instruments issued on or after September 15,
2018.

Jul19,2018:-RBItolssue New Design X100 Denomination
Banknote

The Reserve Bank of India will shortly issue X 100
denomination banknotes in the Mahatma Gandhi (New)
Series, bearing signature of Dr. Urjit R. Patel, Governor,
Reserve Bank of India. The new denomination has Motif
of “RANI KI VAV” on the reverse, depicting the country’s

cultural  heritage. The

" Scheduled Bank§ Statement of Position in India as on Friday. July 20. 2018 |

(Amountin Billion sf X}

base colour of the note
is Lavender. The note has
other designs, geometric

' SCHEDULE | AL . patterns aligning with the
D SCHEDULE overall colour scheme,
COMMIER D BANKS both at the obverse and
CIAL reverse. Dimension of the
BANKS banknote will be 66 mm x
21-JUL- 06-JUL- 20-JUL- 21-JUL- 06-JUL- 20-JUL- 142 mm.
2017 2018 * 2018 * 2017 2018 * 2018 * Allthe banknotesinthe
| a) Depasits 105756.15 114883.31 114381.i 108577.53 117902.26 117400.41 f:lenomination of T 100/-
issued by the Reserve
i) Demand 10869.37 11840.32 11537.4 111414 12129.57 1182597 Bank in the earlier series
ii) Time 94886.77 103043.01 102843.; 97436.13 105772.72 105574.36 will continue to be legal
tender.
1} CASH 680.97 666.54 675.44 702.39 685.86 696.83 As is normal. when a
BALANCES 430627 480222 483231 442497 492516 496532 ey design of banknote
1 WITH R.B.I. is introduced, printing
(B) and supply of these
v :—NVESTMEN 32609.01 34718.21  34673.55 33485.03 35654.67 35605.75 notes for distribution
5 to public through the
v 2:?;:"- 76598.98 86566.11 86131.64 78910.67 89134.84 88689.24 banking channel will
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gradually increase. The image and salient features of 100
denomination banknotes in the Mahatma Gandhi (New)
Series are as under:

Image

Obverse [Front)

@ 7100 &)
odb 7000000 .,.":ﬁ

Salient Features

See through register with denominational numeral 100
Latent image with denominational numeral 100
Denominational numeral in Devanagari

Portrait of Mahatma Gandhi at the centre

Micro letters ‘RBI’, ‘India’ and ‘100’

Windowed security thread with inscriptions and RBI
with colour shift; Colour of the thread changes from

green to blue when the note is tilted

Guarantee Clause, Governor’s signature with Promise
Clause and RBI emblem towards right of Mahatma

Gandhi portrait

Ashoka Pillar emblem on the right
Mahatma Gandhi
watermarks

Number panel with numerals in ascending font on the

top left side and bottom right side

For visually impaired intaglio or raised printing of
Mahatma Gandhi portrait, Ashoka Pillar emblem,
raised triangular identification mark with micro-text
100, four angular bleed lines both on the right and left

sides

Year of printing of the note on the left
Swachh Bharat logo with slogan
Language panel

Motif of RANI KI VAV

Denominational numeral in Devanagari Directions,
Withdrwals, Penalties & Cancellation of Licences of

- 2 - ey - — 5_Q 4744
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Edited, Printed and Published by Sharangouda G. Patil -
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portrait and electrotype (100)

1)

2)

3)
4)

5)

6)

7)

8)

9)

10)

11)

12)
13)

14)
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Urban Co-operative Banks/Banks.
Jul 04, 2018 : Amanath Co-operative Bank Ltd.,
Bengaluru-Extension of All Inclusive Directions under
Section 35A of the Banking Regulation Act, 1949 (AACS)
the validity of which was last extended upto July 04,
2018 shall continue to apply to the bank for a further
period of six months from July 5, 2018 to January 4,
2019.
Date : Jul 04, 2018 : RBI cancels the license of
Brahmawart Commercial Co-operative Bank Ltd.,
Kanpur, Uttar Pradesh.
Jul 05, 2018 : RBI extends Directions to The Vaish Co-
operative Commercial Bank Ltd., New Delhi
Jul 05, 2018 : RBI imposes penalty on National Urban
Co-operative Bank Ltd., Pratapgarh, Uttar Pradesh.
July 06, 2018 : Directions under Section 35A read with
Section 56 of the Banking Regulation Act, 1949(AACS)
Bhilwara Mahila Urban Co-operative Bank Ltd.,
Bhilwara (Rajasthan) shall continue to apply to the
bank for a further period of 3 months from July 10,
2018 to October 09, 2018.
Jul 06, 2018 : Reserve Bank of India cancels the
licence of Alwar Urban Co-operative Bank Ltd., Alwar,
Rajasthan
July 09, 2018 : RBI imposes penalty on Jagruti Co-
operative Urban Bank Ltd., Hyderabad, Telangana
July 10, 2018 : Directions under Section 35A of the
Banking Regulation Act, 1949 (AACS) — The R. S. Co-
operative Bank Ltd., Mumbai, Maharashtra
July 11, 2018 : Directions u/s 35A of the Banking
Regulation Act, 1949 (AACS) — Gomti Nagariya Sahakari
Bank Ltd., Jaunpur (Uttar Pradesh)
July 16, 2018 : RBI Directions issued to Navodaya Urban
Co-operative Bank Ltd, Nagpur, Maharashtra
July 24, 2018 : Directions under Section 35A of the
Banking Regulation Act, 1949 (As Applicable to Co-
operative Societies) - The United Cooperative Bank
Limited, Bagnan Station Road (North), P.O. — Bagnan,
Dist - Howrah, Pin — 711303, West Bengal(Revised)
July 24, 2018 Shri Vinayak Sahakari Bank
Ltd.,Ahmedabad (Gujarat) (Non-scheduled UCB)
July 27, 2018 : Directions under Section 35A of the
Banking Regulation Act, 1949 (AACS)
July 27, 2018 : Directions under Section 35A of the
Banking Regulation Act, 1949 (AACS) — The CKP Co-
operative Bank Ltd, Mumbai, Maharashtra.

Source: www.rbi.org.in
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