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Team Dynamics

- Dr. Ramesh Kumar, Corporate Trainer

KSSFCL successfully conducted 2 days motivational cum
educative outbound program at Nandi Hills on 11-02-2017
and on 12-02-2017 for all the employees and officials.

As a part of the program and with an intention to
enhance the spirit of Team building and Team work, sessions
on “Team Dynamics” The overall effectiveness of the this
sessions was to take the participants from ‘I’ to “WE” and
use the learning in the office environments for smooth and
effective function of the office for enhancement of their
performance and contribution to the Organization.

What is a Team? : A team is a group of individuals, all
working together for a common purpose. The individuals
comprising a team ideally should have common goals,
common objectives and more or less think on the same lines.
Individuals who are not compatible with each other can
never form a team. They should have similar if not the same
interests, thought processes, attitude, perception and likings.
Teams work in an organization is to improve quality, complete
projects and change processes. A team must have some
components to ensure the success of the project or objective.
Each member of the team brings a talent and skill to the table,
which contributes to the overall success of the group.

From the one more dimension, Team can also be said to
be a group of people with full set of complementary skills
required to complete a Goal or task, job or project in the
Organization. All the members of the team
1 Operate with a high degree of interdependence

2 Share authority and responsibilities for self
management
3 Are accountable for the collective performance and

4  Work toward a common organization’s goal and share
the rewards.

A team becomes more than just a collection of people
when a strong sense of mutual commitment creates
synergy, this generating performance greater than the sum
of the performance of its individual members.

What is Team Work? : The sum of the efforts undertaken
by each team member for the achievement of the team’s or
Organization’s objective is called team work. In other words,
team work is the backbone of any team.

Every member in a team has to perform and contribute
in his best possible way to achieve a common predefined
organization’s goal. Individual performances do not count
in a team and it is the collective performance of the team
workers which matters the most.

TEAM
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One cannot work alone in any organization and thus
teams are formed where individuals work together for a
common objective. In a team; everyone has to work equally
for the maximum output.

Team work is actually the collective effort of each and
every team member to achieve their assigned goal. No
member can afford to sit back and expect the other member
to perform on his behalf. The team members must be
committed towards their team as well as their organization
to avoid conflicts. Nothing productive comes out of
unnecessary conflict and in turn diverts the concentration
andfocus of the team members. Every member should adopt
an adjusting and a flexible attitude. One should consider his
team members as a part of his extended family all working
together towards a common goal. The team members must
be dependent on each other for the best to come out.

What are Basic Characteristics of an Effective Team?

Size and Specialization : Normally, an effective team has
a membership not exceeding 8 to 10 persons. The members
of the team should be specialized in different areas. Thus,
the selection of a team is an extremely important task.

Common Goals and Objectives : That one result, towards
which everyone should be oriented. This is the common goal
or objective and all should aim for it. But what sort of goals
should we set?. It is denoted by the acronym SMART [Short,
Measurable, Achievable, Reachable and Time bound]

Leader : The Leader is the first line of defense in any
team. Proper Leadership and structure provide focus and
direction to the Team.

Roles and Responsibilities : After taking care of the
proper Team mix, we must see that each member is very
clearabouthisroleand responsibilities. By this, specialization
will be protected.

Communications : This is one of the most important
characteristics. If communications break down, then there is
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mistrust, low morale, and duplication of efforts. So effective
communications is a must, through talking, phones, e-mails,
letters meetings etc.

Trust : In an effective team, every member has complete
trust in the other member. This is also one of the most
important factors in an effective team

What are the stages of Team Formation?

Forming : There is a great deal of uncertainty about
the group’s purpose, structure and leadership. The stage is
complete when interpersonal relationship are established
and when members have begun to think of themselves as
part of a group.

Storming : In the storming stage, a conflict arises because
of interpersonal behavior. Additionally there is resistance
to group influence and task requirements. Occasionally,
groups may split.

Norming : In the norming stage, a single leader emerges
and this results in group cohesion. There is now a strong
sense of group identity and camaraderie. New group
standards and roles are formed for members.

Performing : The performing stage is marked by
teamwork, role clarity and task accomplishment. Group
energy has moved from moved from getting to know and
understand each other to the job of performance.

Conclusions

Group formation is a beneficial but highly dynamic
process. The life cycle of teams can often closely resemble
various stages in individual development. In order to
maintain group effectiveness, individuals should be aware of
key stages as well as methods to avoid becoming stuck along
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the way. Good leadership skills combined with knowledge
of group development will help any group perform at its
peak level. Teams, though similar, are different from groups
in both scope and composition.

Groups are often small collections of individuals with
various skill sets that combine to address a specific issue,
whereas teams can be much larger and often consist of
people with overlapping abilities working toward a common
goal. Many issues that can plague groups can also hinder
the efficacy of a team. Problems such as social loafing or
groupthink can be avoided by paying careful attention to
team member differences and providing clear definitions
for roles, expectancy, measurement, and rewards. Because
many tasks in today’s world have become so complex,
groups and teams have become an essential component of
an organization’s success. The success of the team/group
rests within the successful management of its members and
making sure all aspects of work are fair for each member and
ultimate benefit, growth and development of Organization.
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Sixth Bi-monthly Monetary Policy Statement, 2016-
17 Resolution of the Monetary Policy Committee (MPC),
Reserve Bank of India. On the basis of an assessment of the
current and evolving macroeconomic situation at its meeting
on February 8 2017, the Monetary Policy Committee (MPC)
decided to:

o keep the policy repo rate under the liquidity
adjustment facility (LAF) unchanged at 6.25 per cent.

Consequently, the reverse repo rate under the LAF
remains unchanged at 5.75 per cent, and the marginal
standing facility (MSF) rate and the Bank Rate at 6.75 per
cent.

The decision of the MPC is consistent with a neutral
stance of monetary policy in consonance with the objective
of achieving consumer price index (CPI) inflation at 5 per
cent by Q4 of 2016-17 and the medium-term target of 4
per cent within a band of +/- 2 per cent, while supporting
growth. The main considerations underlying the decision
are set out in the statement below.

The next meeting of the MPC is scheduled on April 5 and
6,2017.

IMPORTANT NEWS : Ujjivan Small Finance Bank Limited
commences operations

Ujjivan Financial Services Private Limited, Bengaluru was
one of the ten applicants which were issued in-principle
approval for setting up a small finance bank, as announced
in the press release on September 16, 2015.

Pradhan Mantri Garib Kalyan Deposit Scheme (PMGKDS),
2016

Government of India has decided to allow declarants to
make deposits on one or more occasions in the PMGKDS,
2016. Accordingly, para 4 (4) of the notification stands
amended as under:

“4. Subscription and Mode of investment in the Bonds
Ledger Account — (4) The deposit to be made under sub-
section (1) of section 199F under this Scheme shall be made,
on one or more occasions. The deposits shall be made before
filing declaration under sub-section (1) of section 199C.”

Removal of limits on withdrawal of cash from Saving
Bank Accounts

In line with the pace of remonetisation, it has now been
decided to remove the restrictions on cash withdrawals
from Saving Bank accounts (including accounts opened
under PMJDY) in a two step process as under:

RBI NEWS - JANUARY 2017

» K. Vittal Shetty, Banking Consultant, kohimavittal@Hotmail.com, Mobile:9845699904

Effective February 20, 2017, the limits on cash
withdrawals from the Savings Bank accounts will be
enhanced to @ 50,000 per week (from the current limit
of @ 24,000 per week); and

Effective March 13, 2017, there will be no limits on cash
withdrawals from Savings Bank accounts.

Reserve Bank of India seeks Comments on Draft Circular
on Rationalisation of Merchant Discount Rate (MDR) for
Debit Card Transactions

Directions, Withdrwals, Penalties & Cancelleation of
Licences of Urban Co-operative Banks.

Directions under Section 35A of the Banking Regulation
Act, 1949 (AACS) — The R S Co-operative Bank Ltd.,
Mumbai, Maharashtra.

RBI cancels the Licence of the Shri Chatrapati Urban Co-
operative Bank Ltd., Pimple Nilakh, Pune, Maharashtra.
Cancellation of licence to carry on banking business in
India and conversion of Urban Co-operative Bank into a
Co-operative Society — The State Transport Employees
Co-operative Bank Ltd., Ahmedabad (Gujarat).
Directions under Section 35A of the Banking Regulation
Act, 1949 (AACS) — Lokseva Sahakari Bank Ltd., Pune,
Maharashtra.

Catholic Co-operative Urban Bank Ltd., Hyderabad,
Telangana — Penalised.

Cancellation of licence and conversion of Urban Co-
operative Bank into a Co-operative Society under
Banking Regulation Act, 1949 (AACS) — The Sojitra Co-
operative Bank Ltd., Dist. Anand (Gujarat).

RBI imposes penaltyof B 2.00 lakh (Rupees Two Lakh
only) on Janata Urban Co-operative Bank Ltd., Wai,
District Satara.

RBI extends Directions issued to Rupee Co-operative
Bank Ltd., Pune.

RBI imposes penalty on SahebraoDeshmukh Co-
operative Bank Ltd., Mumbai.

RBI imposes penaltyof @ 4.00 lakh (Rupees Four lakh
only) on Progressive Co-operative Bank Ltd., Mumbai.
RBI imposes penaltyof B 1.00 lakh (Rupees One lakh
only) on Kaujalgi Urban Cooperative Credit Bank Ltd.,
Koujalgi, Karnataka.

Directions under Section 35A of the Banking Regulation
Act, 1949 (AACS) — Maratha Sahakari Bank Ltd., Mumbai,
Maharashtra. Source: www.rbi.org.in
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BDRTTRLY B é)zé)eds QB XIS
T3 FIFRNTG.

&OTR YOBTHTT TN, 1956 - CO3wFYTIe
&N SN TREHRIT SO BZW, TTTBODLD
©TET FIFRNT.

S0TR T ) ATFTED TOWT, 1956 — ENAN

(women’s bureau)

BB BeTOIN BT, B SRNERYLD B
Y TITTY OTAOT LTI T[HEOELD
©TTZ TOFRNS.

DHYOD ©FdT FowRT INT W PO
00T, 1956 - wszpzsad%é 3%%&5; LY DB
VTTTED/ VTYLWDTY, OB TDLTIONT FOTTE
B WTTIR ¥ FOFTONT.

BOTEE  AReT OWT, 1961~ TW[R/
DTNWOR TOTT [ITTIT  BTBOVT, T
J0ZT LI STHVY ETWRT), SWNRTY.
TARS PO, 50T, 1961 - cSRTe WL
PTOH TFRIOD FOTFFTY 3 gond PesST
ReZ oD, TWOPL 53 FIFNT.
BBS WeSI TONT, 1976 — FPTOORNY Ieay
BB nodrt ITPI [FeSIE, ©ITPI FORSONT,
BeTITY BpYTIe THTIW) BRWTOSY.

@ TLOFINY 35% & FOONT3, 1976 — ToONF VTE BT

QODIND, 03T T, JOF T BeIe0 A3 3, LB
MY, YD, RFEAT 83T FFF, ATT IRTR,
30808 T, WE FONFABFLATY 3 LTT
DF)  W&IODOR TIeF  TWOCD  LTNIL
VBT FOFINT THI BYoWS TS O 9 NOLENY
DO FOT  IVFLATRYLD DI DLTODTZ),
oo 10 00T 9r} STIJBNR W&YORNOOT IO
BRRREAODIHTBR, IRQAT.

® Medical Termination of Pregnancy Act, 1971-

LoD TODF  WBY dééo% esdxama@&f\
TOINIT TFO 70T SPRITRHYLY VIT3
QeTEONT.
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